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Foin your colleagues from across
the state at the Kentucky
City/County Management

Association's Winter Conference.

This year's conference is being
held following the Kentucky
League of Cities City Night

event at the Frankfort
Convention Center:

KCCMA Winter
Conference
February 2-3, 2012 °

Fairfield Inn by Marriott ©
Frankfort, Kentycky o O
ol® )

www.kccma.org

Administrative assistance provided by
the Kentucky League of Cities.

For additional information contact
Bobbie Bryant at 1-800-876-4552.

Winter
Conference
February 2-3, 2012
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, Fairfield Inn by Marriott
Frankfort, Kentucky




CONFERENCE AGENDA

: 1 February 2
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9:00 a.m.-9:15a.m.  Welcome and Introductions

Jill Bailey, President

9:15a.m.-10:15a.m.  Learning to Read Body Language

Presenter: Department of Criminal Justice
10:15a.m. - 10:30 a.m.  Break

10:30 a.m. - 11:45 a.m.  Hybrid Strategic - Comprehensive Plan

Presenters: Brad Schwab & Michael Herrlein

A work session to help participants gain an
understanding and consideration of a new
planning option for local governments. An
alternative to the traditional, exclusive
concepts of the Comprehensive Plan which
integrates the tools and concepts from the
Strategic Plan.

12:00 p.m. - 1:00 p.m.  Lunch

1:15pm. -2:15pm.  Merged Government
Presenters: Laura Ross, KLC Legal Council,
Will Hatcher, EKU Professor and Tim Walker,

Mayor of Elizabethtown

A panel discussion offering basic information
about the legal options available to cities; a
research analysis of what merger has done
for dities in other states; and we'll hear from
one city in Kentucky that has been looking
into the opportunity of merger.

2:15p.m. -2:30p.m.  Break

2:30 p.m. -4:00p.m.  Team Building Strategies for Your Staff

Presenter: Sarah Brown, Project Connedt

This highly interactive program will introduce
participates fo strategies and fechniques that
managers can use with their staff to develop
greater frust and a sense of shared purpose.
Releasing the power of the team will
generate synergies that will benefit both the
manager and the organization. Not only will
you take away many new ideas for your own
team, but will have fun during the process!

Meeting Adjourned
6:00 p.m. - 8:00 p.m.

8:30 p.m. - 11:00 p.m.
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9:00 a.m. - 9:30 a.m.

9:30 a.m. -10:30 a.m.

10:30 a.m. - 10:45 a.m.
10:45 a.m. - 11:30 a.m.

Meeting Adjourned

11:30 a.m. - 12:30 p.m.

1:00 p.m. - 3:00 p.m.

Member Dinner at Serafini's in Downtown
Frankfort (Transportation provided.)

KCCMA Hospitality Room - Fairfield Inn by
Marriott

Opening Remarks
Presenter: Jon Steiner, KLC Executive
Director/CEQ

KCCMA Member Meeting
President Jill Bailey

Break

Legislative Agenda
Presenter: J.D. Chaney, KLC Chief
Governmental Affairs Officer

Lunch on Your Own

Fusion Center Tour and Presentation
(Transportation provided.)

Presenter: Shelby Lawson, Director of the
Fusion Center

To secure the commonwealth against criminal
activity and domestic and infernational
terrorism, federal and state agencies have
banded together fo create the Kentucky
Intelligence Fusion Center to improve
infelligence sharing among public-safety and
public-service agencies. The center is a
unified hub coordinating and connecting all
levels of law enforcement and public-safety
agendies, including fire, health and
transportation, and the private sector.

Please indicate your interest in affending on
the registration form.

CONFERENCE
REGISTRATION

Name

Title

City/Municipality/Organization

Address

City/State/Zip

Email

Phone

O $225 Members (Due by January 22, 2012)
O $245 Non Members (Due by January 22, 2012)
O $40 Guest Dinner

Q | will be attending the Fusion Center Tour on Friday at 1:00 p.m.
(no cost).

Total Enclosed
Cancellations prior to January 20, 2012 will be assessed a $25 processing fee.

Cancellations after January 20, 2012 will be assessed a 50% processing fee.
No refunds after January 28, 2012.

HOTEL INFORMATION

The conference rate for the Fairfield Inn by Marriott is $77 per
night. This rate includes breakfast.

You must make reservations on your own by calling 1-502-695-8881.

The hotel is located at exit 58 from |-64. The street address is 40
Chenault Drive, Frankfort, KY.




